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Annex 4: DESCRIPTION OF GOOD PRACTICE

2.1 Title of the practice

1. PROJECT INFORMATION

1.3 PRIORITY 

1.4 PROGRAMME SUB-THEME 

The aim of annex 4 is to get detailed and structured information on good practices identified within INTERREG 

IVC projects.  Since this information will directly feed into an on-line good practice database to be made 

available on the programme website, we would be grateful if you could ensure the good quality of the 

information provided. In particular, this information should be well written and easily understandable for 

external readers.  One good practice can be described per form. There is no limit on the number of good 

practices that can be submitted, but a minimum of four good practice descriptions are required over the 

project's lifetime.  Annex 4 is submitted together with the progress reports.

N.B. See Programme Manual section 1.1 for the programme's definition of a good practice

1.1 INDEX

1.2 PROJECT ACRONYM 

0524R2

EnercitEE

Start

Metz Tessy 

End

2. GOOD PRACTICE INFORMATION

2: Environment and risk prevention

Energy and sustainable transport

Mouv Eco Association

FR

2.2 Topic of the practice

Rhône-AlpesNUTS 2

City

2.4 Start date of the practice (and 

if applicable, end date)

CENTRE-EST

2.3 Location of the practice

Association of enterprises for the implementation of an Inter Enterprise 

Mobility Plan

Country

NUTS 1

Please specify the precise topic of 

the practice in a few words (e.g. 

support to SMEs, demographic 

change, e-governement, risk 

management, water scarcity, 

renewable energy).



2.7 Contact details to obtain further information on the practice

2.8 Annex completed on 2011/08/29

Name

E-mail

Website

Organisation

contact@prioriterre.org

www.prioriterre.org

Olivier Rugelbrugge

The 2 IEMP represent around 10 000 salaries all together. The corrective actions will be implemented from 

October 2011 for 2 years.

Salomon wanted to develop an Enterprise Mobility Plan and asked Prioriterre if any other company in the area 

could have the same need. Prioriterre contacted the Annecy Hospital, which has the obligation by law to set up 

an Enterprise Mobility Plan, as regards to its important number of employees. 

Annecy Hospital and Salomon were then able to set up an Inter Enterprise Mobility Plan (IEMP). Prioriterre 

was assigned to solicit other companies in the activity zone to get as many actors involved as possible. Metz-

Tessy city hall also helped the process by sending information letters on this topic. Prioriterre presented the 

project to several companies from which the signatories: MAPED, ESF, CGL pack. The companies organized 

themselves into an association called Mouv Eco in order to get more political clarity but also to get public 

funding (from ADEME and Regional Council), which is impossible to get for private companies alone. Once 

Mouv Eco was set up, the study for the 

Inter Enterprise Mobility Plan was carried out for 1 year. The results showed about 30 corrective actions. Mouv 

Eco contacted Prioriterre again: as a matter of fact, it is difficult for companies to run hands-on remedial 

actions when it is not part of their core business at all. Mouv Eco needed specific staff to handle the tasks. In 

parallel, the Committee of Economical Actions of Rumilly (CAE Rumilly, also an association) launched a study 

for an IEMP. Prioriterre suggested assuming hiring new staff for mobility plan management, whose workload 

would be shared between the two IEMPs (Mouv Eco and CAE Rumilly.) Both Mouv’Eco and CAE Rumilly 

needed support to animate, facilitate their corrective actions. They chose to pool their financial means by 

proposing to create only one post of facilitator in order to lower their expenses. The facilitator will be managed 

of both IEMPs at 70% and thus will be able to work on the development of other (Inter) Enterprise Mobility 

Plans.

Prioriterre

Please explain why this practice is  considered as good.  Objective result and/or impact indicators are 

welcome in this section to demonstrate the success of the practice (e.g. n° jobs created or safeguarded, n° of 

patents submitted, amount of tons/year of freight traffic withdrawn from road, % of greenhouse gas emission 

reduced).

Please provide a detailed description of the practice itself. The description should include information on the 

nature of the practice, its objective, the main stakeholders involved (including the beneficiaries) and the 

financial resources required for its implementation. If known, please also indicate key success factors and 

conditions for potential transfer.

2.5 Detailed description of the practice 

2.6 Evidence of success


