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1. Main objectives of the sub-project 

 

 

 Developing information and training materials appropriate for each of 

the participants 

Conducting training courses combined with presentations and 

demonstrations to enable an integrated approach to solving problems 

associated with obtaining improvement in energy efficiency 

To familiarize government officials and employees of public institutions 

with legal regulations in force 

 Exchange experiences and good practices and information on the 

latest organisational solutions and technologies used to improve energy 

efficiency in the framework of regional trainings, courses 

 Study visits to their partners and to develop information publications  
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2. Main outputs + results 

 

 

 Review and evaluation of existing training tools in the regions 

 Identification of good and best practices in the area of development 

and improvement of training tools for authorities and public administration 

employees on issues of energy efficiency 

 Building and developing a network of contacts between participants 

involved in the project at various levels (political, administrative, expert 

and civil one) 

 Developing recommendations and undertaking joint political initiatives 

concerning establishing universal standards for tools and methods for 

training workers of public administration 

 Establishing or strengthening the existing relations between public 

authorities, educational institutions and non-governmental organizations 

(NGO's) in achieving the objectives of the EEMTE project 
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3. Deviations from the original plan? 

 

 

 There were no significant deviations from the project plan, except for 

some financial shift within the budget lines 

  Some lectures and training sessions was planned to be held in 1-st 

and 2-nd reporting periods will be held during the fall of 2012 and winter 

and spring 2013. 

 Due to money problems with certifications of projects in Poland the 

Implementing Authority for European Programmes from Warsaw have to 

stop controlling procedure.  
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4.1. Policies improved in the regions 

 

 

 

Lower Silesia 

 Local authorities receive a package of information materials on EE adapted to 

the needs of all interested entities involved in the processes affecting the growth of 

energy efficiency. 

 Staff of public institutions and representatives of local authorities can 

consciously and effectively plan and implement projects supported with public 

funds and EU funds, based on the knowledge of all aspects of improving EE. 

 Educational institutions and the NGO sector through the creation and 

development of networks and advisory associations supported in order to improve 

the EE at local and regional level 

 Local businesses and consultants can provide appropriate services based on 

local materials  

 The best benefit for Jelcz-Laskowice and Lower Silesia will be start to work 

Local Ecology Education Centre. This institution has a chance to play very 

important role in propagation and dissemination EE ideas and knowledge and who 

be very good place to organize interregional cooperation in future. 
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4.2 Policies improved in the regions 

 

 

 

Saxony 

 The City of Leipzig will benefit of the immediate results and experiences with the 

users (f.e. staff head, teachers, caretaker, technical staff) of the reviewed school 

for the following passive house projects in the near future. The focus of the other 

SPP is more general and will help, also to improve the information of all civil 

servants of the City of Leipzig for on energy behaviour in buildings of public 

administration. The focus to disseminate this informations and outputs as a result 

of EEMTE will be at first the structural engineering office. With this experiences 

can be finally addressed all civil servants in the City of Leipzig.  
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4.3 Policies improved in the regions 

 

 

 

Haute-Savoie 

 The municipality has decided to apply Kyoto Protocol by setting up an Agenda 

21 (energy audit of public buildings, carbon footprint of the city) with the project, 

the all staff of the city as well as the private partner working on the organization of 

a music festival (scene installation enterprise, local suppliers of material and food) 

which represent a team à 500 people all together will be trained to energy efficient 

behaviour and methodology. And raising awareness of the public is also planned. 

Cluses General Director of technical services being the president of the 

association of GDS of France, communication will be made to all the members all 

over France on this methodology. Moreover, Cluses will organize in partnership 

with Conseil General of Haute-Savoie a round table with all the organizers of 

Haute-Savoie music festivals. 
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4.4 Policies improved in the regions 

 

 

 

Smaland (Kalmar and Kronoberg)/Blekinge 

 It is of great importance not only to include civil servants in the activities, but 

also decision makers. In order to take action and make improvements both civil 

servants and decision makers need to gain understanding, information and 

knowledge. 

The municipality of Oskarshamn has a very good cooperation with the University 

of Linköping and the institution of Energy Systems. They have great knowledge 

and experience of energy efficiency in housing. The cooperation between the 

municipality of Oskarshamn and the University of Linköping gives us the academic 

knowledge and the municipal competence, needs and prerequisites.  
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5.1. Long term impacts & future prospects 

 

 

 

 Interregional approach in the development and improvement of training tools 

and methods in energy efficiency for authorities and employees of public 

institutions in the project is implemented in EEMTE by: 

 The cooperation of the partners from four different European regions diversified 

in terms of progress towards the EU objectives in energy efficiency and climate 

protection 

 Exchange of experiences, identification of good practices and transfer of 

knowledge between project participants and the promotion of project results 

among other relevant government bodies in the regions 

 Building and consolidating a new partnership through cooperation of political 

entities, decision-makers, public administration staff, training institutions and 

citizens involved in the project 

 Joint development of valuable and universal training tools, which will be in future 

developed and refined 
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5.2. Long term impacts & future prospects 

 

 

 

 Project results will be disseminated and made available to the authorities and 

other bodies responsible for implementing regional and local policies on energy 

efficiency. For this purpose, a manual will be jointly developed and released, as a 

result of the EEMTE project 

Political bodies of the project partners will take political initiatives (Council 

resolution, instruction) to enable effective implementation of the project results at 

local, regional and supra-regional levels. 

Trough partnerships established via EEMTE in the regions and developed 

training material that will be made available also to other stakeholders in the region 

the outcomes of EEMTE will be used also after the end of the EnercitEE Mini-

Program. Furthermore EEMTE Partners will set up some kind of overview on 

existing concepts, different methods and regional approaches (finally brochure) as 

a the evaluation report  who will be available in English and widely disseminated. 
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See you in Leipzig! 
BEST REGARDS  

 

 from  

Jelcz-Laskowice 

Thank You for Your attention   

Andrzej Dudek  
EEMTE  EnercitEE Project Coordinator      

Urząd Miasta i Gminy 

ul. Wincentego Witosa 24 

55-220 Jelcz - Laskowice 

Tel: 71/381-71-00 

fax  71/381-71-11 

e-mail: um.info@jelcz-

laskowice.pl 
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