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1. Main objectives of the sub-project

»FIPREC project aims to provide financial instruments tailored to
the needs of local authorities to implement measures in the energy
sector, especially where financial return require a long time.

»analyze the different models of existing contract to improve and
promote the use of the Energy performance contracting - ESC
contracting

»facilitate local authorities in implementing these interventions to
reduce the public budget, due to energy savings obtained.

»develop of guidelines for policy authorities
»exchange of experiences, especially on energy saving
contracting, with further regions
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2. Main outputs + results

»developing of local and regional financial instruments,
evaluation and transfer of intracting and contracting models

»develop of guidelines for policy authorities

»execution of training courses for local authorities, planners,
architects, employees in building authorities etc.

»dissemination of the project status and results in various
workshops

»public presentation of several best practice ESC projects in the
partner regions

»Publication of a sub-project brochure with the results and
policies recommendations
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3. Deviations from the original plan?

»there were no significant deviations from the project plan, except
for some delays at various stages, almost always addicted to
external events, which have been recovered or will be easily
recovered in the subsequent phases.

»was planned participation in events such as fairs and
conferences that have not taken place or have been postponed,
and it was decided to reschedule the participation in other events

»given the difficulties encountered in the preparation of certain
projects, they have been replaced with equivalent projects.

»the contents of the projects and major projects have been
confirmed
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4. Policies improved In the regions

FIPREC has, until now:

» directly implemented an important point of Saxony's Action Plan
"Climate and Energy*

»made a decisive contribution to the establishment of the “Solar
Communities " in Emilia-Romagna, set of institutions, companies
and citizens that commit to reduce their consumption or produce
energy in an environmentally sustainable manner through the
creation of a fund that will be redistributed among the members.

»supported in Lower Silesia the development of new regulatory
Instruments
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5. Long term impacts & future prospects

» during the development of the project, the economic situation
has worsened towards municipalities and therefore the use of
funding through the involvement of private capital is becoming
iIncreasingly important

»we've seen a growing interest in forms of contract by Esco
including at local level

»all this shows a significant impact of the project FIPREC and
creates the basis for future developments
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